AVOCA CsD Status Date: 03/13/2019 02:46 PM - Not Submitted
2018-2021 Instructional Technology Plan Update - 2019 Optional Tech Plan Update

I. District LEA Information

Section | - District LEA Information

1. What is the name of the district administrator responsible for entering the Instructional Technology Plan data?
Matthew Pfleegor
2. What is the title of the district administrator responsible for entering the Instructional Technology Plan data?

Director of Technology

For help with completing the plan, please visit 2018-2021 I TP Resources for Districts, contact your district's RIC, or email edtech@nysed.gov.
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Il. Strategic Technology Planning

Section Il - Strategic Technology Planning

1. What is the overall district mission?

The mission of the Avoca Central School isto develop every child as arespectful, responsible person who is motivated and prepared academically, as
well as socialy, emotionally, and physically, to meet life's challenges. We will accomplish this mission by providing a coordinated curriculum
implemented by a creative, collaborative staff in a supportive environment.

2. What is the vision statement that guides instructional technology use in the district?

The technology vision of the Avoca Central School is to:

Provide a progressive educational environment for the teaching, learning, and assessment across the curriculum through the use of technology.
Provide ongoing comprehensive faculty, staff, and student training in technology applications.

Challenge students to an increasingly higher level of academic achievement and life-long learning by effectively implementing the use of
technology.

Provide the opportunity to learn, teach, and achieve college and career readinessin an ever-changing global society,

Provide ongoing funding of technology.

Comply with all applicable laws and regulations.

3. List three goals that will drive the attainment of the vision.
List Goals
Goal 1 . - . .
Students will apply digital tools to gather, evaluate, and use information.
Goal 2 Students will understand human, cultural, and societal issues related to technology and practice legal and
ethical behavior.
Goal 3 Students will demonstrate a sound understanding of technology concepts, systems, and operations.
4. Do you want to list a fourth goal that will drive attainment of the vision?
Yes

Aa. List Goal #4

Thedistrict will continue making ongoing financia investmentsin the area of technology to insure that students have accessto alevel of technology
adequate to achieve our instructional goalsin this areaas outlined in Goals 1-3.

5. Do you want to list a fifth goal that will drive attainment of the vision?
No
6. Summarize the planning process used to develop answers to the Instructional Technology Plan questions and/or

your district comprehensive instructional technology plan. Please include the stakeholder groups participating and
the outcomes of the instructional technology plan development meetings.

Theinstructional technology plan was developed by a committee consisting of a variety of stakeholders. These stake holdersincluded the
Superintendent of Schools, the 7-12 Principal/District Technology Coordinator, the PreK-6 Principal, the District Technology Integrator, the district's
Microcomputer Technical Support Specialist, the School Library Teacher, teachers of various grade levels/subject areas, the District Clerk, and a
teaching assistant. The committee met monthly during the school year to review all areas related to technology including the district's technology
plan/survey tool. Some of the specific areas reviewed included the ongoing support of the 1.1 initiative, the ongoing support of the Google Suite
implementation, and the planning of tech-related trainings. The committee made various recommendations on these and other technol ogy-related
issues.

09/10/2019 08:38 AM Page 2 of 27



AVOCA CsD Status Date: 03/13/2019 02:46 PM - Not Submitted
2018-2021 Instructional Technology Plan Update - 2019 Optional Tech Plan Update

Il. Strategic Technology Planning

7. Please describe the professional development plan for building the capacity of educators and administrators in the
attainment of the instructional technology vision.

Our general professional development plan strategies include several formats that wil enhance teaching, learning, and student achievement:
Continue to increase our participation ratesin the CSLO-Model Schools workshops.

Continue to utilize our technology integrator to support the integration of technology into existing curriculum.

Arrange for demonstrations by vendors when anticipating or completing purchases of new hardware or software.

Promote and encourage participation in technol ogy-related workshops, summer curriculum work, and Teacher Center offerings.

Utilize portions of conference days and early release days to educate faculty and staff regarding technology available in the district and how it can
be used to enhance their lessons.

Pursue avenues for the presentation of "best practices' related to the use of technology within our school district.

Survey faculty, staff, and students periodically to help determine technol ogy-related needs and devel op appropriate training and support.

8. How will the instructional technology goals be measured and evaluated during and after implementation? Be sure
to include any tools or metrics that are part of this evaluation process.

Recognizing that only through assessing ourselves does growth occur, the Avoca Central School District will design and implement strategies to asses
the progress of its technology mission. It is our goal to have an effective, efficient program in place that will enhance of advancing performance:
Throughout the year, the superintendent certifies the planning, implementation and evaluation of the professional development plan. Evidence of
implementation, projects, portfolios, and seat time will be considered as criteria in the determination of accountability.

Throughout the year, administrators work with faculty to insure technology integration across al grade levels and content areas.

The district has scheduled and budgeted for the regular replacement of existing hardware. Thisis evaluated on ayearly basis.

The Avoca Central School currently employs a Microcomputer Technical Support Specialist five (5) days aweek through the Western New Y ork
Regiona Information Center. The adequacy of this support is evaluated on ayearly basis.

Prior to the purchase of new technology, the district's technology support personnel, including the WNY RIC Microcomputer Technical Support
Specidist, verifying the compatibility wth our existing LAN and other hardware. This is accomplished on an ongoing basis as new technology is
acquired.

The district's Technology Committee will meet monthly while school isin session to evaluate progress on each of the elements outlined in

this plan. Persons responsible for each of the listed action pans will provide the necessary information to the committee. Data will be used to guide
decisions on which strategies will be used to address unmet goals.

For help with completing the plan, please visit 2018-2021 I TP Resources for Districts, contact your district's RIC, or email edtech@nysed.gov.
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I1l. Action Plan - Goal 1

Section Il - Action Plan

Overview: This section requires specific action steps that will be taken in order to achieve each of the goals presented in Section 1 of the plan. Each goal will haveits

own page in the plan. For this page, copy Goa #1, which you listed in Section 11, Question 3, and respond to all questions below.

1. Goal #1

Students will apply digital tools to gather, evaluate, and use information.

2. Select the NYSED goal that best aligns with this district goal.

1. Develop astrategic vision and goals to support student achievement and engagement through the seamless integration of technology into
teaching and learning

3. Target Student Population(s). Check all that apply.
B All students O Migrant students
O Pre-K-2 O Homeless students
O Grades 3-5/6 O Economically disadvantaged students
O Middle School O Students between the ages of 18-21
O High School O Students who are targeted for dropout prevention or
O Studentswith Disabilities credit recovery programs
O ELL/MLLs O Other (please identify in Question 3a, below)
4. List the action steps that correspond to Goal #1 from your answer to Question 1, above.
Action Action Step - Description Responsi | If you Anticipat [Anticipat |Anticipat
Step - ble selected |ed month |ed ed
Select Stakehol ['Other'R |of year of cost
one der. esponsibl |completio [completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
Otherwis
e, please
write
"N/A"
Action Step 1 Impl | Students will use electronic resources Clas | N/A Jun 201 |N/A
eme |available in the district to complete Sroo e 9
ntati | school projects. m (06)
on Tea
cher
Action Step 2 Impl [ Classroom teachers will develop, design, Clas | N/A Jun 201 | N/A
eme | and implement assignments requiring Sroo e 9
ntati | students to utilize digital tools to gather, m (06)
on evaluate, and use information. Tea
cher
Action Step 3 N/A | NIA N/A | N/A Jun 202 | N/A
e 1
(06)
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Ill. Action Plan - Goal 1

Action Action Step - Description Responsi |If you Anticipat [Anticipat |Anticipat
Step - ble selected |ed month |ed ed
Select Stakehol |'Other' R |of year of cost
one der. esponsibl [completio |completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
Otherwis
e, please
write
"N/A."

Action Step 4 N/A | NIA N/A | NIA Jun 202 |N/A

@ 1
(06)

5. This question is optional.
If more action steps are needed, continue to list the action steps that correspond to Goal #1 from your answer to
Question 1, above.

Action Action Step - Description Responsi |If you Anticipat [Anticipat |Anticipat
Step - ble selected |ed month |ed ed
Select Stakehol |'Other'R |of year of cost
one der. esponsibl [completio |completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
Action Step 5 (No | (No Response) (No |(No (No (No |(No
Res Res [ Respons Res Res [ Respons
pon pon |e) pon pon |e)
se) se) se) se)
Action Step 6 (No | (No Response) (No [(No (No (No [(No
Res Res | Respons Res Res | Respons
pon pon |e) pon pon |[e)
se) se) se) se)
Action Step 7 (No | (No Response) (No |(No (No (No |(No
Res Res | Respons Res Res | Respons
pon pon |e) pon pon |e)
se) se) se) se)
Action Step 8 (No | (No Response) (No |(No (No (No |(No
Res Res [ Respons Res Res [ Respons
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Ill. Action Plan - Goal 1

Action Action Step - Description Responsi |If you Anticipat [Anticipat |Anticipat
Step - ble selected |ed month |ed ed
Select Stakehol |'Other' R |of year of cost
one der. esponsibl [completio |completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.

pon pon |e) pon pon |e)
se) se) se) se)

For help with completing the plan, please visit 2018-2021 I TP Resources for Districts, contact your district's RIC, or email edtech@nysed.gov.
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Ill. Action Plan - Goal 2

Section Il - Action Plan
Copy Goal #2, which you listed in Section 11, Question 3,and respond to al questions below.

1. Goal #2

2. Select the NYSED goal that best aligns with this district goal.
3. Target Student Population(s)
4. List the action steps that correspond to Goal #2 from your answer to Question 1, above.
Action Action Step - Description Responsi | If you Anticipat [Anticipat |Anticipat
Step - ble selected |ed month |ed ed
Select Stakehol |'Other' R |of year of cost
one der. esponsibl |completio [completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
Otherwis
e, please
write
"N/A."

Action Step 1

Action Step 2

Action Step 3
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I1l. Action Plan - Goal 2

Action Action Step - Description Responsi |If you Anticipat [Anticipat |Anticipat
Step - ble selected |ed month |ed ed
Select Stakehol |'Other' R |of year of cost
one der. esponsibl [completio |completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
Otherwis
e, please
write
"N/A."

(06)

Action Step 4 N/A | N/A N/A | N/A Jun 202 |N/A

e 1
(06)

5. This question is optional.
If more action steps are needed, continue to list the action steps that correspond to Goal #2 from your answer to
Question 1, above.

Action Action Step - Description Responsi | If you Anticipat [Anticipat |Anticipat
Step - ble chose ed month |ed ed
Select Stakehol |"Other" |of year of cost
one der. Responsi |completio | completio
category. Select on |ble n n
e. Stakehol
der in the
column
to the
left,
please
identify
here.
Action Step 5 (No | (No Response) (No [(No (No (No [(No
Res Res | Respons Res Res | Respons
pon pon |[e) pon pon |e)
se) se) se) se)
Action Step 6 (No | (No Response) (No |(No (No (No |(No
Res Res [ Respons Res Res [ Respons
pon pon |e) pon pon |e)
se) se) se) se)
Action Step 7 (No | (No Response) (No |(No (No (No |(No
Res Res [ Respons Res Res [ Respons
pon pon |e) pon pon |e)
se) se) se) se)
Action Step 8
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Ill. Action Plan - Goal 2

Action Action Step - Description Responsi |If you Anticipat [Anticipat |Anticipat
Step - ble chose ed month |ed ed
Select Stakehol |"Other" |of year of cost
one der. Responsi |completio [completio
category. Select on |ble n n
e. Stakehol
der in the
column
to the
left,
please
identify
here.
(No | (No Response) (No |(No (No (No |(No
Res Res [ Respons Res Res [ Respons
pon pon |e) pon pon |e)
se) se) se) se)

For help with completing the plan, please visit 2018-2021 I TP Resources for Districts, contact your district's RIC, or email edtech@nysed.gov.
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Ill. Action Plan - Goal 3

Section Il - Action Plan
Copy Goal # 3, which you listed in Section I1, Question 3, and respond to all questions below.

1. Goal #3

2. Select the NYSED goal that best aligns with this district goal.
3. Target Student Population(s)
4. List the action steps that correspond to Goal #3 from your answer to Question 1, above.
Action Action Step - Description Responsi | If you Anticipat [Anticipat |Anticipat
Step - ble selected |ed month |ed ed
Select Stakehol |'Other' R |of year of Cost
one der. esponsibl |completio [completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
Otherwis
e, please
write
"N/A."

Action Step 1

Action Step 2

Action Step 3

Action Step 4
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Ill. Action Plan - Goal 3

Action Action Step - Description Responsi |If you Anticipat [Anticipat |Anticipat
Step - ble selected |ed month |ed ed
Select Stakehol |'Other' R |of year of Cost
one der. esponsibl [completio |completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
Otherwis
e, please
write
"N/A."

(06)

5. This question is optional.

If more action steps are needed, continue to list the action steps that correspond to Goal #3 from your answer to
Question 1, above.

Action Action Step - Description Responsi |If you Anticipat [Anticipat |Anticipat
Step - ble selected |ed month |ed ed
Select Stakehol |'Other' R |of year of Cost
one der. esponsibl [completio |completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
Action Step 5 (No | (No Response) (No [(No (No (No [(No
Res Res | Respons Res Res | Respons
pon pon |e) pon pon |e)
se) se) se) se)
Action Step 6 (No | (No Response) (No [(No (No (No [(No
Res Res | Respons Res Res | Respons
pon pon |[e) pon pon |e)
se) se) se) se)
Action Step 7 (No | (No Response) (No |(No (No (No |(No
Res Res | Respons Res Res | Respons
pon pon |e) pon pon |e)
se) se) se) se)
Action Step 8 (No | (No Response) (No | (No (No (No |(No
Res Res [ Respons Res Res [ Respons
pon pon |e) pon pon |e)
se) se) se) se)
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Ill. Action Plan - Goal 3

For help with completing the plan, please visit 2018-2021 I TP Resources for Districts, contact your district's RIC, or email edtech@nysed.gov.
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I1l. Action Plan - Goal 4

Section Il - Action Plan
Copy Goal # 4, which you listed in Section |1 by responding "Yes" to Question 4, and respond to al questions below.

1. Goal #4

The district will continue making ongoing financial investments in the area of technology to insure that students have access to a level of technology
adequate to achieve our instructional goalsin this areaas outlined in Goals 1-3.

2. Select the NYSED goal that best aligns with this district goal.
4. Design, implement, and sustain a robust, secure network to ensure sufficient, reliable high-speed connectivity for learners, educators, and
leaders
3. Target Student Population(s)
B All students O Migrant students
O Pre-K-2 O Homeless students
O Grades 3-5/6 O Economically disadvantaged students
O Middle School O Students between the ages of 18-21
O High School O Students who are targeted for dropout prevention or
O Studentswith Disabilities credit recovery programs
O ELL/MLLs O Other (please identify in Question 3a, below)
4. List the action steps that correspond to Goal #4 from your answer to Question 1, above.
Action Action Step - Description Responsi | If you Anticipat [Anticipat |Anticipat
Step - ble selected |ed month |ed ed
Select Stakehol ['Other'R |of year of Cost
one der. esponsibl |completio [completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
Otherwis
e, please
write
"N/A."
Action Step 1 Purc | The Avoca CSD will continue Dire | N/A Jun 202 | 160000
hasi |replacing and updating end user ctor e 1
ng computing devices to insure that all users of (06)
have access to devices which allow Tec
users to achieve the instructional goals in hnol
the area of technology. ogy
Action Step 2 Purc | The Avoca CSD will outfit classrooms Dire [ N/A Jun 202 | 50000
hasi | with FM listening systems to insure that ctor e 0
ng all students have the ability to participate of (06)
in classroom instruction. Tec
hnol
ogy
Action Step 3 Purc | The Avoca CSD will replace aging Dire [ N/A Aug. 201 | 100000

09/10/2019 08:38 AM
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Ill. Action Plan - Goal 4

Action Action Step - Description Responsi |If you Anticipat [Anticipat |Anticipat
Step - ble selected |ed month |ed ed
Select Stakehol |'Other' R |of year of Cost
one der. esponsibl [completio |completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
Otherwis
e, please
write
"N/A."
hasi | network switches to better ctor (08) 8
ng [accommodate an increasing number of of
network devices. Tec
hnol
ogy
Action Step 4 Purc | The Avoca CSD will continue replacing Dire [ N/A Jun 202 | 80000
hasi | and upgrading peripheral devices to help ctor e 1
ng insure that all users have access to of (06)
devices which allow users to achieve the Tec
instructional goals in the area of hnol
technology. ogy

5. This question is optional.
If more action steps are needed, continue to list the action steps that correspond to Goal #4 from your answer to
Question 1, above.

Action Action Step - Description Responsi |If you Anticipat [Anticipat |Anticipat
Step - ble selected |ed month |ed ed
Select Stakehol |'Other'R |of year of Cost
one der. esponsibl [completio |completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
Action Step 5 (No | (No Response) (No |(No (No (No | (No
Res Res [ Respons Res Res [ Respons
pon pon |e) pon pon |e)
se) se) se) se)
Action Step 6 (No | (No Response) (No [(No (No (No [(No
Res Res | Respons Res Res | Respons
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Ill. Action Plan - Goal 4

Action Action Step - Description Responsi |If you Anticipat [Anticipat |Anticipat
Step - ble selected |ed month |ed ed
Select Stakehol |'Other' R |of year of Cost
one der. esponsibl [completio |completio
category. Select e n n
one. Stakehol
der in the
column
to the
left,
please
identify
here.
pon pon |e) pon pon |e)
se) se) se) se)
Action Step 7 (No | (No Response) (No |(No (No (No |(No
Res Res | Respons Res Res | Respons
pon pon |e) pon pon |e)
se) se) se) se)
Action Step 8 (No | (No Response) (No | (No (No (No |(No
Res Res [ Respons Res Res [ Respons
pon pon |e) pon pon |e)
se) se) se) se)

For help with completing the plan, please visit 2018-2021 I TP Resources for Districts, contact your district's RIC, or email edtech@nysed.gov.
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Section IV - NYSED Initiatives Alignment

1. Explain how the district use of instructional technology will serve as a part of comprehensive and sustained effort
to support rigorous academic standards attainment and performance improvement for students.

The Avoca Central School will identify and promote curricula and teaching strategies that integrate technology effectively into curriculaand
instruction through the following means:

Improve the preparation of both existing and new teachers in the use of technology by providing training, online and in-house workshops, and other
professional development opportunities. Thiswill serve to improve instruction by helping insure that available technology is utilized with
regularity and to its fullest potential.

Monitor and improve the quality and consistency of teacher use of technology through measurement accountability by means of lesson plans,
annual observations, APPR and PDP tools. Thiswill serve to improve instruction by helping insure that available technology is utilized with
regularity and to its fullest potential.

Provide every student access to e-learning by providing technology rich classrooms. Thiswill serve to improve the quality of instruction and,
consequently, improve student engagement.

Move toward greater use of digital content. use of multi-media, and internet resources. Thiswill serve to improve the quality of instruction and
increase student engagement.

2. Students with disabilities may be served through the use of instructional technology as well as assistive
technology devices and services to ensure access to and participation in the general curriculum. Describe how
instruction is differentiated using technology to support the individualized learning needs of this student group.

To support the individualized learning needs of students with disabilities, instruction is differentiated using technology as follows:

¢ All studentsin grades K-12 have access to a 1:1 Chromebook device,. These devicesinclude a variety of tools intended to increase accessibility for
students with disabilities.

* A number of classrooms are quipped with FM systems to provide uniform amplification and insure that al students are able to hear the instruction.
The district is planning on expanding the use of FM systemsto all classrooms.

» Audio versions of all instructional works are available to students with disabilities.

« All classrooms are equipped with interactive whiteboards to allow for the differentiation of instruction and assessment.

3. How does the district utilize technology to address the needs of Students with Disabilities to ensure equitable
access to instruction, materials, and assessments? Check all that apply.

M Classlesson plans, materials, and assignment instructions are available to students and families for ‘anytime, anywhere' access (such as through
class website or learning management system).

O Directinstruction is recorded and provided for students to access asynchronously (such as through alearning management system or private

online video channel).

Technology is used to provide additional ways to access key content, such as providing videos or other visuals to supplement verbal or written

instruction or content.

Text to speech and/or speech to text software is utilized to provide increased support for comprehension of written or verbal language.

Assistive technology is utilized.

Technology is used to increase options for students to demonstrate knowledge and skill.

&

B & B &

Learning games and other interactive software are used to supplement instruction.
Other (please identify in Question 3a, below)

O
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IV. NYSED Initiatives Alignment

4. Please select the professional development that will be offered to teachers of Students with Disabilities that will
enable them to differentiate learning and to increase their student language and content learning with the use of
technology. Check all that apply.

F Technology to support writersin the elementary M Using technology to increase options for students with
classroom disabilities to demonstrate their knowledge and skills

 Technology to support writers in the secondary M Multiple ways of assessing student learning through
classroom technology

O Research, writing and technology in adigital world O Electronic communication and collaboration

O Enhancing children's vocabulary development with O Promotion of model digital citizenship and
technology responsibility

O Reading strategies through technology for students Integrating technology and curriculum across core
with disabilities content areas

O Choosing assistive technology for instructional O Helping students with disabilities to connect with the
purposes in the special education classroom world

1 Using technology to differentiate instruction in the O Other (please identify in Question 4a, below)
special education classroom

5. How does the district utilize technology to address the needs of English Language Learners/Multilingual Learners

to ensure equitable access to instruction, materials, and assessments? Check all that apply.

M Classlesson plans, materials, and assignment instructions are available to students and families for ‘anytime, anywhere' access (such as through
class website or learning management system)

O Directinstruction is recorded and provided for students to access asynchronously (such as through alearning management system or private
online video channel).

M Technology is used to provide additional ways to access key content, such as providing videos or other visuals to supplement verbal or written
instruction or content.

M Text to speech and/or speech to text software is utilized to provide increased support for comprehension of written or verbal language.

O Home language dictionaries and translation programs are provided through technology.

O Hardware that supports ELL/MLL student learning, such as home-language keyboards, translation pens, and/or interactive whiteboards, is
utilized.

Technology is used to increase options for students to demonstrate knowledge and skill, such as through the creation of a product or recording of
an oral response.

Learning games and other interactive software are used to supplement instruction.

O Other (please identify, in Question 5a, below)

6. The district’s instructional technology plan addresses the needs of English Language Learners/Multilingual

learners to ensure equitable access to instruction, materials, and assessments in multiple languages.

6a.

6b.

Yes
If Yes, check one.

In the 5 most spoken languages in the district

If 'Other' was selected in 6a, above, please explain here.

(No Response)

09/10/2019 08:38 AM
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IV. NYSED Initiatives Alignment

7. Please select the professional development that will be offered to teachers of English language
learners/multilingual learners that will enable them to differentiate learning and to increase their student language
and content learning with the use of technology. Check all that apply.

F Technology to support writersin the elementary M Multiple ways of assessing student learning through
classroom technology

F Technology to support writersin the Secondary O Electronic communication and collaboration
classroom O Promotion and model digital citizenship and

O Research, writing and technology in a digital word responsibility

E Writing and technology workshop for teachers Integrating technology and curriculum across core

O Enhancing Children's VVocabulary Development with content areas
technology O Web authoring tools

O Writer's workshop in the Bilingual classroom Helping students connect with the world

O Reading strategies for English Language Learners O The interactive whiteboard and language learning

O Moving from learning letters to learning to read O Use camerafor documentation

 The power of technology to support language O Other (please identify in Question 7a, below)
acquisition

B Using technology to differentiate instruction in the
language classroom

8. How does the district use instructional technology to facilitate culturally-responsive instruction and learning

environments?

O
%}

O m®

The district uses instructional technology to strengthen relationships and connections with families to assist in building a culturally responsive
learning environment to enhance student learning.

The district uses instructional technology to facilitate classroom projects that involve the community.

The district usesinstructional technology to devel op and organize coherent and relevant units, lessons, and learning tasks that build upon
students' cultural backgrounds and experiences.

The district usesinstructional technology to assist in varying teaching approaches to accommodate diverse learning styles and language
proficiencies.

The district uses instructional technology to enable students to communicate and collaborate with students in different schools or districtsin New
York State, the United States, or with different countries.

The district uses instructional technology to facilitate collaborative classroom projects among heterogeneous student groups.

The district does not use instructional technology to facilitate culturally responsive instruction.

Other (please identify in Question 8a, below)

For help with completing the plan, please visit 2018-2021 I TP Resources for Districts, contact your district's RIC, or email edtech@nysed.gov.
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V. Administrative Management Plan

Section V - Administrative Management Plan
1. Staff Plan

District Technology Leadership

Instructional support

Technical Support

Totals: 1.70
2. Investment Plan
Anticipated ltem or If you chose Estimated [Is Cost Potential Funding If you chose
Service. Select one per ['Other' Anticipated Item | Cost One-time, |Source. May 'Other' Potential
row. or Service in the Annual, or |check more than one |Funding Source in the
column to the left, Both? source per item. column to the left,
please identify here. please identify here.
Otherwise, please write Otherwise, please write
"N/A." "N/A."
1
2
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V. Administrative Management Plan

Anticipated Item or If you chose Estimated |Is Cost Potential Funding If you chose
Service. Select one per ['Other' Anticipated Item | Cost One-time, |Source. May 'Other' Potential
row. or Service in the Annual, or |check more than one |Funding Source in the
column to the left, Both? source per item. column to the left,
please identify here. please identify here.
Otherwise, please write Otherwise, please write
"N/A." "N/A"
3
4
Totals: 390,000
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V. Administrative Management Plan

3. Has the school district provided for the loan of instructional computer hardware to students legally attending
nonpublic schools pursuant to Education Law, section 754?

4. Please indicate whether or not the district has a public website.

a. Provide the URL of the district's public website.

IN

5. Please indicate whether or not the district has assigned a specific person with responsibility for Information
Security.

6. Please indicate whether or not the district has assigned a specific person with responsibility for Information
Privacy.

7. Has a district-wide information security and/or privacy audit ever been performed in the district?

8. Does the school district provide for educating minors about appropriate online behavior, including interacting with
other individuals on social networking websites and in chat rooms?

0. Does the school district provide for educating minors about cyberbullying awareness and response?

10. Does the district have an Internet Safety Policy?

Oa. Please upload the district’s Internet Safety Policy.

=

11. Does the district have a Cyberbullying Policy?

la. Please upload the district’'s Cyberbullying Policy.

[N

12. Does the district have a Parents’ Bill of Rights for Data Privacy and Security?

13. Does the district have an information breach policy that addresses the district’s planned response to an
information breach?

3a. Please upload the policy that addresses the district’s planned response to an information breach.

-

14. Provide a direct link to the district’s technology plan as posted on the district’s website.
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V. Administrative Management Plan

For help with completing the plan, please visit 2018-2021 I TP Resources for Districts, contact your district's RIC, or email edtech@nysed.gov.
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VI - Sharing Innovative Educational Technology Programs

Sharing Innovative Educational Technology Programs

1. Please choose one or more topics that reflect an innovative educational technology program that has been
implemented for at least two years at a building or district level. Use 'Other' to share a category that is not on the
list.

2. Provide the name, title, and e-mail of the person to be contacted in order to obtain more information about the
innovative program(s) at your district.

Name of Contact Title E-mail address Innovative Programs.
erson Check all that apply.

Please complete all columns.

3. If you want to list multiple contact points for the innovative programs above, please provide the names, titles, and
e-mail addresses of the people to be contacted in order to obtain more information about the innovative program(s)
at your district.
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VI - Sharing Innovative Educational Technology Programs

Name of Contact person Title E-mail address Innovative
Programs. Check
all that apply for
each contact name.

Please complete all
columns

Please complete all
columns
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VI - Sharing Innovative Educational Technology Programs

Name of Contact person Title E-mail address Innovative
Programs. Check
all that apply for
each contact name.

Please complete all
columns

Please complete all
columns
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VI - Sharing Innovative Educational Technology Programs

Name of Contact person Title E-mail address Innovative
Programs. Check
all that apply for
each contact name.

Please complete all
columns
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VI - Sharing Innovative Educational Technology Programs

Name of Contact person Title E-mail address Innovative
Programs. Check
all that apply for
each contact name.

For help with completing the plan, please visit 2018-2021 I TP Resources for Districts, contact your district's RIC, or email edtech@nysed.gov.
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